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Goals for the Summit Sessions

ÅListen, Learn, Leave-Behind Lessons

ÅEngage

ÅConsider Options and Pathways 

ÅTake An Action Step
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A Purposeful Agenda for Today

ÅNational Perspective on Innovation-

based Economies and Regionalism

ÅLocal Efforts Update and Impact to Date

ÅCritical Issues for Regionalism

ÅPlacing Our Region In Context to 

Florida and the Southeast US

ÅInsight and Feedback
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Initial Thoughts for Consideration

ÅWe are in a Post- Recession Economy

ÅWe are Repurposing, Rebuilding, and 

Reinventing Ourselves, Our Institutions, and 

Our Communities

ÅWe are Seeking óMeaningô for Our 

Generation and the Next Generation

ÅStatus Quo is Not an Option ï

Innovate or Die!
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Vibrant Economies AND Strong Communities
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Innovation is not technology ïit is new ways of doing business, new 
governance structures, new partnerships, new strategies. 

Innovation is a social process ïnot just technology development but 
commercialization based on networks of competencies and insights.

Innovation is based on meritocracy ïwhat you bring to the table is far 
more important than location, demographics, assets! 

http://www.onstagemedia.com/innovation.gif
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Innovation Thrusts and National Drivers

Biotechnology

& Life Science

Information Technology

Nanotechnology

& Materials 
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Old Paradigm

ÅJob creation

ÅFunding competitions 

ÅIndividual projects

ÅFunding research projects through 

competitions

ÅManaging the budget process

ÅBureaucracy

ÅInputs and activities

ÅLinear commercialization process

New Paradigm
×Wealth creation

×Flexible investment

×A balanced portfolio of investments

× Investing in commercialization 

of technology

×Maximizing the return on investment

×Entrepreneurial environment

×Results and outcomes

×Dynamic innovation process

A New Paradigm of the Innovation Process
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Business Value Chain is Decoupled

The decoupling of traditional value chain activities leads to 
specialization of business activitieséand new models

Research
Product 

Development
Testing &

Evaluation

Market 
Trials

Manufacturing 
& Marketing

CROôs
Tool 

Companies

Outsource 
testing  
services

Contract 
manufacturing
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A New Regional Model Emerging

Thené.

Manufacturing

Research

Development

Trials/Testing

Services

Self -contained 
regional clusters

Intl Region 
A

Local 
Network E

US State or 
Region

Industry 
Consortia F

Province D

Region C

Country G

Nowé.

Specialized, 
networked regions: 

Global Hubs & Nodes
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Therefore, What is the Role of  Regionalism?

Identifying & Measuring Assets and Skills

Regional 

Innovation

Capacity

Converge, Coordinate, Collaborate

1 Knowledge of Critical Sciences

5 Economic Value Generation

6 Infrastructure and Facilities Driving 

Design, Manufacturing

7 Market Analysis and Access

3 Expertise in capital sourcing, 

commercialization of ideas

Increasing Communications, Knowledge Sharing, Leverage of Resources, and Long-term 

Societal Impact through On-Going Connectivity and Sustainable Results
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71

2 6

4 Competitive strengths assessment

2 Global Perspective
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Formalizing the Analysis and 

Recommendations for Regionalism
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U.S. Council on 

Competitiveness 

Regions of Innovation

Assessment drove 

many national 

conversations, regional 

assessments, and 

ultimately policies for 

public and private 

sectors
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ñRegionalismò on the Rise
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