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Goals for the Summit Sessions

A Listen, Learn, Leave-Behind Lessons
A Engage

A Consider Options and Pathways

A Take An Action Step
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A Purposeful Agenda for Today

A National Perspective on Innovation-
based Economies and Regionalism

A Local Efforts Update and Impact to Date
A Critical Issues for Regionalism

A Placing Our Region In Context to
~lorida and the Southeast US

A Insight and Feedback
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Initial Thoughts for Consideration

A We are in a Post- Recession Economy

A We are Repurposing, Rebuilding, and
Reinventing Ourselves, Our Institutions, and
Our Communities

AWe are Seeking O6Meani
Generation and the Next Generation

A Status Quo is Not an Option T
Innovate or Die!
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INSEPARABLE
MISSIONS

EDUCATION INDUSTRY

Research Product
Public Service Process
Lifelong Learning Profit

GOVERNMENT
Economic Benefit
Return on Investment
Sustainable Development
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Innovation is not technology i it is new ways of doing business, new
governance structures, new partnerships, new strategies.

Innovation is a social process i not just technology development but
commercialization based on networks of competencies and insights.

Innovation is based on meritocracy T what you bring to the table is far

more important than location, demographics, assets!

Regionnovate

PRIVATE & CONFIDENTIAL


http://www.onstagemedia.com/innovation.gif

The Innovation Lifecycle: Creating Churn

Knowledge
|

Technology

on Proof of Concept Incubation & Transfer
Testing Research Parks

Venture Capital

Creqa

Patents - g
niversitioe s Clinical Trials
, NIVersities &
Research Institutions - gollaborahtions&
. . artnerships
Tty 1ception Formation
Federal R&D CEP o
Approval

Env1ronment

BUSINESS'

Industry Riannng

Consortia " Maturi Gro
& Partnerships \ ty JobiCreation
Sudustry Ay . IPOSRIGazelles
M&A Activity KX

Product Pipeline Labor Markety/fGraduates,
Economies of Scale Value-adc

Clusters & Commercialization
Networks
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Innovation Thrusts and National Drivers

Nanotechnolog
& Materials ’

Information Technolog

Regionnovate

PRIVATE & CONFIDENTIAL



A New Paradigm of the Innovation Process

Old Paradigm SN
AJob creation —
AFunding competitions .
Alndividual projects -

AFunding research projects through

competitions —
AManaging the budget process —
ABureaucracy —_—
Alnputs and activities N

ALinear commercialization process

New Paradigm

X

X

X
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Wealth creation

Flexible investment

A balanced portfolio of investments
Investing in commercialization

of technology

Maximizing the return on investment
Entrepreneurial environment
Results and outcomes

Dynamic innovation process

Regionnovate



Business Value Chain is Decoupled

The decoupling of traditional value chain activities leads to
speciali zati on of business actiyv

Product Testing & Manufacturing

RegREre Development & Marketing

Evaluation

|

Outsource
testing
services

Contract
manufacturing

Tool
Companies
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A New Regional Model Emerging

Thené. Nowéeé.

Province D
Intl Region
_ US State or
Manufacturing Resi |
o e Research Reglon/
Trials/Testing/ T
o Services %ountry G
Development
Local Industry
Network E Consortia F
Self -contained Specialized,
regional clusters networked regions:

Global Hubs & Nodes
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Therefore, What is the Role of Regionalism?

Increasing Communications, Knowledge Sharing, Leverage of Resources, and Long-term
Societal Impact through On-Going Connectivity and Sustainable Results

Converge, Coordinate, Collaborate ldentifying & Measuring Assets and Skills

4, (1) Knowledge of Critical Sciences

(» Global Perspective

G) _ (3 Expertise in capital sourcing,
| Ir'?:f\',‘;[‘ig'n commercialization of ideas
@ (4) Competitive strengths assessment
(5) Economic Value Generation
4;‘%/5’, _______ ey ..
%, % (® Infrastructure and Facilities Driving
o, ¢ Design, Manufacturing

(») Market Analysis and Access
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Formalizing the Analysis and |
Recommendations for Regionalism

== U.S. Council on
Competitiveness
Regions of Innovation
Assessment drove
many national
conversations, regional
assessments, and
ultimately policies for
public and private

UFSTIRS o DONONSTION INTTIATIM

sectors
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NRegl onal I smo

Catalyst Approach

Regional Context

Traditional Economic
Development Approaches

Entrepreneurial
Ecosystem

Examples of Regional Clusters

saiann \ Regionnovate

Compuier Integrated Systems | Programming Health Technology
Engineering Senices Computers
Mining / Oil and Gas Explomtion



